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Å What is Concurrent Engineering?

Å What is JPLôs Innovation Foundry?

Å What Is A-Team?

Å How Do In-Person A-Team Studies Look?

Å How Do Remote A-Team Studies Look?

Å Challenges

Å Opportunities

Å The Future of Remote A-Team Studies

Remote Concurrent Engineering: A-Team Studies in the Virtual World
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Traditional Mission Concept Method:  Serial

Concurrent Engineering Approach:  Parallel

Diverse specialists work in real time, in the same 

place, with shared data, to yield an integrated concept 

and design
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JPL supports the science community to ideate, 
mature, and propose concepts for new NASA 
missions

Continuously ósystem engineerô requirements 
and solutions to develop compelling new 
missions

The JPL Innovation Foundry is JPLôs engine 
for formulation of exciting, new space mission 
concepts

© 2021 California Institute of Technology. U.S. Government sponsorship acknowledged.

This document has been reviewed and determined not to contain export controlled technical data.



6
W
h
a
t
 
i
s
 
J
P
L
ô
s
 
I
n
n
o
v
a
t
i
o
n
 
F
o
u
n
d
r
y
?

M
a

ri
k
o

 S
. 

B
u

rg
in

 |
 j

p
l.

n
a

s
a

.g
o

v

The Foundry providesé

Hands-on Coaching of the formulation craft

Methods

ÅStable, reliable, clear, understood, exercised

ÅTailored for each stage of the formulation lifecycle

Access to Subject Matter Experts

ÅTechnical and programmatic

ÅOn-demand (only when needed)

Facilities

ÅOptimized for space and interactions of formulation

Access to prior work

ÅThousands of engineered concepts, hundreds 
of proposals, tens of PI-led mission
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Team X: Concept Development

Architecture Team (A-Team): 
Advanced studies

Proposal Office: Proposal Support
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